
ISC: Protected Capital Plan session 2024

•Click to edit Master text styles•Click to edit Master text styles

2025 Partnering with Industry Showcase
Kerensa Swanson Fromherz, P.Eng., MBA
Director– Public Spaces Delivery, Infrastructure Services

Partnering with Industry Showcase 2025



ISC: Protected Capital Plan session 2024

•Click to edit Master text styles•Click to edit Master text styles

Public Spaces Delivery (PSD)

Howard Kai
Manager 

Urban & Community Systems

Ryan Atkinson
Manager 

Buildings & Architecture

John Bolger 
Manager 

Design

Duane Delaney
Manager 

Major Mobility

Nico Bernard
Manager 

Parks & Open Spaces

Kerensa Swanson 
Fromherz 

Director

Peter Phillips
Manager 

Bridges & Geotechnics

James McLaughlin
Manager 

Event Centre Project Delivery

Feisal Lakha
Manager 

Event Centre Urban
Development

Presenter Notes
Presentation Notes
Welcome!(Kerensa Self-Introduction)In Public Spaces Delivery, we steward the City's non-utility infrastructure projects from design through construction. We are made up of 6 divisions:   Our Bridges & Geotechnics division, led by Peter Phillips, is responsible for delivering Bridges and pedestrian overpasses, but also maintains our City's slopes, ensuring stability and safety for citizens. Our Buildings & Architecture divison, led by Ryan Atkinson, is responsible for the planning, design and delivery for building and architectural capital investments. Our Design Division, led by John Bolger, provides Deisgn services and design reviews that support our infrastructure projects. Our Major Mobility division, led by Duane Delaney, is responsible for delivery of the City's transportation, roadway and transit infrastructure projects. Our Parks & Open Spaces division, led by Nico Bernard, is responsible for delivering Parks, Playgrounds and Natural Area projects. Our Urban & Community Systems divison, led by Howard Kai, creates vibrant spaces for communities to thrive, leading initiatives like Eau Claire Plaza and the Main Streets Program. And our Event Centre Project teams are led by James McLaughin and Feisal Lakha, who are managing the delivery of the City's new Entertainment Centre Arena.
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A

Contracts Coming to Market

Partnering with Industry Showcase 2025

Transportation projects

Project Title/Work Market 
Timeline Budget Type

Design and/or PM RFSO Q1 2025 TBD Consulting

2025 Overhead Sign Structure 
Replacement Program Q1 2025 $4.0M Consulting/

Construction
14 & 15 Ave S Mobility 
Improvements Q1 2025 $5.0M Construction

Country Hills Blvd NE Twinning Q1 2025 $20.0M Construction
Montgomery Pathway Q1 2025 $0.2M Construction

2025 Pavement Rehabilitation Q1 2025 $55.0M Construction

Retaining Wall Program Q2 2025 $0.5M Consulting
Timber Stair Program Q2 2025 $0.5M Consulting
Bridge Load Program Q2 2025 $0.5M Consulting

Presenter Notes
Presentation Notes
We are looking forward to a busy 2025 year in Public Spaces Delivery. We are delivering projects that will support the City's Transporation, Buildings, and Parks & Rec service areas. Our transportation projects help keep Calgary moving, from programs that perform important rehabilitation and repair our City's roadways and bridges, to projects that undertake major improvements to critical roadways. We are working in collaboration with our colleagues in Mobility Operations to enhance our traffic and transit networks. In the transportation sector, we expect to take to market over $146 M in consulting and construction contracts in within the next 12 months. 
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Contracts Coming to Market 
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Transportation projects

Project Title/Work Market 
Timeline Budget Type

Lakeview Noise Barrier 
Replacement Project Q2 2025 $3.7M Consulting/

Construction
Noise Barrier Retrofit Group 2 
Projects Q2 2025 $2.0M Consulting/

Construction
Max Purple Extension Q2 2025 $5.0M Consulting
5A Construction RFSO Q2 2025 $20.0M Construction
14 Ave – 14 St NW Bridge 
Rehabilitation Q4 2025 $5.0M Construction

9 Ave – 8 St SW Bridge 
Rehabilitation Q4 2025 $3.0M Construction

Elbow Drive over Elbow River 
(Elboya) Bridge Rehabilitation Q4 2025 $6.0M Construction

26 Ave SW Mobility 
Improvements Q4 2025 $9.0M Construction
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Transportation projects

Project Title/Work Market 
Timeline Budget Type

Unite The Heights 2025/2026 $8.0M Consulting/
Construction

Stoney Trail/Memorial Drive 
Flyover Q1 2026 $44.0M Construction

North Central Bus Rapid Transit Q1 2026 $20.0M Construction
Bus Electrification Facilities 
Upgrades – Anderson & Spring 
Garages

Q1 2026 $90.0M Construction

Blue Line Extension to 88th Ave 
NE 2026/2027 TBD Consulting/

Construction
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Building, Planning & Business projects

Project Title/Work Market 
Timeline Budget Type

Village Square Leisure Centre 
Service Cycle Upgrade Q1 2025 TBD Construction

Belmont Regional Fieldhouse 
and Library Q1 2025 TBD Construction

NE Athletic Complex Q1 2025 TBD Consulting
Hotchkiss Temporary Fire 
Station Q1 2025 TBD Consulting/ 

Construction
Haskayne Temporary Fire 
Station Q1 2025 TBD Consulting/ 

Construction
Haddon Road Depot Q1 2025 TBD Consulting
Prairie Sky Administration 
Building Q3 2025 TBD Construction

Forest Lawn Civic Centre – 
Phase 1 2025 TBD Consulting

Presenter Notes
Presentation Notes
Under Building, Planning & Business services, we are delivering projects that provide Calgarians with both infrastructure that supports critical emergency services as well as spaces for people to come together for recreation, and we are finding innovative and efficient ways to combine the two. Projects like the Walden Mixed-Use Fire & Library Facility allows us to maximize the value of the space we are occupying. This single facility serves a dual purpose, both providing a local Fire station and improving emergency response times in the area, while also providing a local library for the community. 



ISC: Protected Capital Plan session 2024

•Click to edit Master text styles•Click to edit Master text styles

A

Contracts Coming to Market

Partnering with Industry Showcase 2025

Building, Planning & Business projects

Project Title/Work Market 
Timeline Budget Type

Walden Mixed Use – Fire & 
Library Q4 2025 TBD Construction

Symons Valley Centre 
Development Q4 2025 TBD Construction

Spring Gardens Phase 1 – 
Operations Workplace Centre Q4 2026 TBD Construction

Presenter Notes
Presentation Notes
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Parks, Rec & Culture projects

Project Title/Work Market 
Timeline Budget Type

Parks and Playground 
Amenities Program Q1 2025 $5.0M Consulting/

Contracting
Haskayne Park Improvements Q1 2025 $1.0M Construction

Parks Foundation Projects Q1 2025 $3.0M Construction

Richmond Green Park Q1 2025 $5.0M Construction
Edworthy and Lawrey Gardens 
Riparian Restoration Q1 2025 $1.1M Construction

Sue Higgins Riparian 
Restoration Q1 2025 $1.2M Construction

Carburn Park Riparian 
Restoration Q1 2025 $0.15M Consulting/

Construction
Medicine Hill Park & Education 
Centre Q2 2025 TBD Consultation

Munro Park Q2 2025 $2.0M Construction

Presenter Notes
Presentation Notes
Our Parks, Rec and Culture projects aim to maintain and protect the City's natural areas and wetlands, while also providing outdoor spaces for people to play, explore, and enjoy. We have a number of restoration projects that seek to improve the condition of our established parks and natural areas. The Parks & Playground Amenities (PAPA) Program is improving local area playgrounds, providing youth with better, safer, and more accessible playspaces. And development of future regional parks ensures that all Calgarians will have access to outdoors spaces to enjoy and connect with nature. 
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Parks & Culture projects

Project Title/Work Market 
Timeline Budget Type

Harvie Passage Q2 2025 $1.6M Construction

Chinese Market Gardens Q2 2025 $2.0M Construction

Quarry Park Restoration Q2 2025 $0.4M Construction

Radio Tower Wetland 
Restoration Project Q4 2025 $0.15M Consulting

Hawkcliff Wetland Restoration 
Project Q4 2025 $0.2M Consulting

Seton Regional Park Q1 2026 $10.0M Construction

Big Marlborough Park Q1 2026 $4.0M Construction

Indian Residential School Site Q1 2026 $5.0M Consulting/
Construction
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Major Mobility

Design
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Belmont Fieldhouse & Library
Q1 2025 | $TBD | Construction

Fieldhouse and public library at the Belmont Civic Site

Community of Belmont near the intersection of 
Creekside Blvd. S.W. and 210 Avenue S.W.

• 118,000 Square Feet Fieldhouse
• 10,000 Square Feet Library

Presenter Notes
Presentation Notes
We are building a community fieldhouse and public library at the Belmont Civic Site, located in the community of Belmont near the intersection of Creekside Blvd. S.W. and 210 Avenue S.W.  This facility efficiently combines a recreational and an educational purpose into one location, providing the community with a place to come together for learning and play. The fieldhouse will be approximately 118,000 square feet and will include:a multi-sport artificial turf fieldfield viewing areasan administration officedressing roomsgender neutral washroomsThe library will be approximately 10,000 square feet and will include:public meeting roomsopen seating areasa children’s librarycollections shelvingstaff workspaces
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Elboya Bridge Rehabilitation
Q4 2025 | $6.0M | Construction

11

Rehabilitation and repair of the bridge spanning the 
Elbow River at Elbow Drive

Required work includes:

• Repair of bridge elements that require rehabilitation
• Sidewalk widening with new traffic separation barrier 
• Upgrade of pedestrian street lighting 
• Headslope restoration.

Presenter Notes
Presentation Notes
The Elboya Bridge spans the Elbow River along Elbow drive. In Q4 of this year, we plan to go to market with contract for rehabilitation work that will restore the condition of the bridge and improve its accessibility and safety for pedestrians. Built in 1954 (a rehabilitation was done in 2006 mainly on concrete and joint repairs)Approx. 25,000 vehicles daily (total number of both directions)There is a bridge plaque showing the year of construction and the members involved from the City at the time (see screenshot photo above).We are exploring the feasibility to incorporate the existing decorative panels into the new exterior pedestrian railing or mounted on the sidewalk face of the new concrete traffic barrierThe work will involve repairs to some bridge elements that require rehabilitation, as well as restoration of the headslope. In addition to these repairs, we will also be widening the sidewalk, installing a new traffic separation barrier, and upgrading bridge lighting to make the bridge safer for our pedestrian users. The overall estimated value of this work is $6M. 
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Questions?

•Partnering with Industry Showcase 2025

Partnering with Industry Showcase 2025
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Thank you! 
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Stay connected:

Kerensa.Fromherz@calgary.ca

(403) 988-6016

Partnering with Industry Showcase 2025
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