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4 provinces and 3 states
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EPCOR Water Services provides water to more than 65 communities and counties in the capital region


EPCOR Water Services
Leadership

SVP, Water
Services

Director, Water
Distribution &
Transmission

Director, Water
Treatment Plants

Director, Wastewater Director, Wastewater Director,
Collection Treatment Plant Construction

Director, Engineering Director, One Water Director, Regulatory Director, Project Director, Customer
& Techical Services Planning & Business Planning Management Operations
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EPCOR Water Services is managed through a functional organization that focuses on our Operating Groups supported by Technical, Financial and Planning Groups.


EPCOR Water Services Capital Budget

2025 $S508M 2026 $450M
W Water Distribution & Transmission M Water Treatment Plants W Water Distribution & Transmission B Water Treatment Plants
W Waste Water Collection W Waste Water Treatment Plants W Waste Water Collection 1 Waste Water Treatment Plants

2025 $508 Million 2026 $450 Million
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EPCOR Water Services has an approved capital plan through Performance Based Rate applications.  
We contract the majority of this work out.  Up to 80% through a combination of MSA’s and discrete Tenders.



EPCOR Water Distribution & Transmission

2025 $96M 2026 $68M
= Transmission Mains = Distribution Mains = Metering = Other = Transmission Mains = Distribution Mains = Metering = Other

2025 $96 Million 2026 $68 Million
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Water Distribution and Transmission Clockwise from the top
Transmission - $22M and $16M respectively that include relocations, Private development funding, and critical main inspections and repairs.
Distribution - $37M both years.  Primarily water service connections, our fire protection, valve and hydrant programs.  
Metering - $31M and $7M.  This includes the completion of our automated metering installation  (AMI)  primarily metering replacements
Other – Primarily Fleet, equipment and IT


EPCOR Water Treatment Plants

2025 $67M 2026 $41M

9o

= ELSmith = Rossdale = Plan servoirs

2025 $67 Million 2026 $41 Million
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Our two Water Treatment Plants and our reservoir system
Clockwise
EL Smith –  $12M and $8Mdiscrete electrical, chemical and mechanical upgrades at EL Smith
Rossdale - $7M and $1.3M discrete electrical, chemical and mechanical upgrades at EL Rossdale
Plants - $44M and $27M  Common or shared upgrades at both plants.  Primarily our Flood Protection upgrade project.  
Reservoirs - $2M and $7M primarily electrical and piping upgrades with one significant structural upgrade in 2026.
Other – Fleet Equipment and IT.




EPCOR Waste Water Collection

2025 $259M 2026 $265M
u Base Growth = Base Reliability = Base Efficiency = CORe u SRP = Base Growth = Base Reliability = Base Ffficienc Y = CORe = SIRP

2025 $259 Million 2026 $265 Million
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Waster Water Collection
Clockwise from the top
Base Growth  $28M and $27M Service Connections, relocates, and relining
Base Reliability $84M and $80M Rehabilitation on Outfalls, Pump Stations, Manholes, large and small trunks and our priority replacement program.
Base Efficiency $3M and $3.5M  Primarily IT 
CORe - $48M and $45M this is our Odor and Corrosion reduction program – primarily rehabbing corroded piping or upgrading lift stations to address odor.
SIRP – Stormwater Management Program - $95M and $109M – primarily our pond construction to reduce neighborhood flooding.


EPCOR Waste Water Treatment Plant

2025 $85M 2026 S77M
= Mechanical = Piping = Mechanical = Piping

2025 $85 Million 2026 $77 Million
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Waste Water Treatment Plant – Gold Bar
Clockwise
Electrical - $19M both years.   Ongoign electrical upgrades across the plant to replace aging infrastructure
Mechanical – $4M and $2M primarly ventilation upgrades
Piping - $7M and $6M primarily sludge lines and process lines
Plant - $54M and $51M primarily packaged projects and programs focused on odor control upgrades, plant and process upgrades


Procurement

« Combination of multi-year
MSA’s and individual tenders

e All tenders for new MSA’s
and tenders go through Bids
& Tenders

« We have an Indigenous
Procurement Strategy
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MSA’s are for various scopes, Engineering, Construction, Equipment rental etc.
MSA are awarded for 3 to 5 years and go out for public tender
Indigenous Procurement strategy is to directly work with Indigenous owned contractors or indirectly with contractors utilizeing indigenous owned sub contractors.  We use a weighted criteria of between 5 and 10% in our evaluations
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