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Our Strategy

Our vision As proud champions of our region,
— Where we're going we connect local and global communities,
creating exceptional experiences as the airport of choice.

Strategic Be the preferred Build tomorrow’s guest Enhance our
ill partner experience today economic impact
p lilars Deliver reliable, efficient and Create world-class guest Optimize all our assets to
What we do high—quality operations as the experiences today and in broaden and grow our
trusted hub other of choice for the future. economic impact.
PASSENGERS IN 2024 MHifes gbd PaHOET
Enhance quality and Foster community § Take bold steps on
Enablers efficiency through engagement & the sustainability
+ _ Grow our people, innovation & technology prosperity journey
How we do it : Shpabliities .
inclusivity & culture Integrate safety, security, Improve financial position through
‘risk awareness, l:qhm‘ucuflty cost control, debt management &
DIRECT ROUTES in all we do growth

FROM YYC

Mandate We operate safe, secure, and efficient airports and promote
: economic development for the community we serve.
Why we do it




Domestlc Restoratlon

i‘)_ Calgary
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Calgary airport says hail damage repairs to take at

least 18 months

Concourse B will be closed while restoration work is done

The Canadian Press - Posted: Aug 28, 2024 5:54 PM MDT | Last Updated: August 28, 2024
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Program Scope

- Full Roof Replacement on
Domestic Terminal Building

= Full Restoration of
Concourse B

Upcoming RFP’s

- Construction Manager (as
agent) Concourse B

- Roofing

- All disciplines for
restoration:

= Demo

- Structural
= Mechanical
» Electrical
> 1T

> A/V




WORKSPACE REIMAGINING

* 2025: New office, meeting and
gathering spaces for YYC Crew

e 2026 and beyond: Reimagining of
existing workspaces to meet needs of
YYC Crew

Upcoming RFP’s

= ‘Spaceport’ Construction




WASHROOM RETROFIT.-

DEPARTURES LEVEL

PRE-SECURITY
DEPARTURES LEVEL

POST-SECURITY _

2025: New Concourse C Washroom

2026 — 2029: Up to 13 Retrofits

Upcoming RFP’s

= Concourse C Washroom
Construction

Build tomorrow’s guest experience today



AIRSIDE & GROUNDSIDE PAVEMENT
RESTORATION

Upcoming RFP’s (Fall 2025) Master Contracts:
¥ Airside Asphalt Paving
" Groundside Asphalt Paving
Safe, secure, efficient operations - Airside Concrete Rehabilitation



LAND DEVELOPMENT V\

Exciting Opportunities Ahead
1,500ac. of available

Stay tuned for announcements on upcoming projects that land at YYC & YBW
will shape the future of YYC

Details coming soon!

\ Enhance our economic impact




THANK YOU!
Q&A

LAURA SAMSON

DIRECTOR, INFRASTRUCTURE
LauraS@yyc.com

403.669.2817

FlyYYC X 'i

CALGARY
AIRPORT
AUTHORITY
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